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PROJENIN ANA FAALIYETLERI NELER?

Turkiye'de ‘Surdirdlebilir Ulasim ve Sehirler Dernegi’ ismi ile
kayith olan WRI Turkiye Strdurdlebilir Sehirler (WRI Turkiye),
Washington DC merkezli Dlnya Kaynaklari Enstitisit’ne
(WRI) bagli kar amaci gitmeyen, bagimsiz bir sivil toplum
kurulusudur. 2005 yilindan bu yana Turkiye'de calismalar
yurtten WRI Turkiye, Turkiye'den 14 sehre bisikletli ulasimin
gelistiriimesi konusunda strateji gelistirme, altyapi ¢cézimleri,
yonetisim ve iletisim alaninda dogrudan katki sunmustur.
Bununla birlikte Cevre ve Sehircilik Bakanhgi’'na ilk bisiklet
regilasyonu hazirliginda, pilot bisiklet yolu planlamasinda ve
ilgili personelin teknik kapasitesinin gelistiriimesinde destek
vermistir.

&b  Yerel ve ulusal politika ve karar alma streglerine
daha aktif demokratik katilimi saglamak icin sivil toplumu
glclendirmek.

&b STK'lar ile yerel ve merkezi yonetim arasinda iyi
yonetisimi tesvik etmek.

&bk  Politika olusturma, lobicilik ve ag olusturma
konularinda bisikletle ilgili STK’larin kapasite gelisimini
desteklemek.

&b  Hollanda’da bisiklet politikalarini  giiclendirmeyi
amaclayan “Tour de Force” o6rnegi Uzerinden Tirkiye'de
bisikletli ulasim konusunda sektorler arasi is birligini tesvik
etmek.

YONETISIM

&b ‘Herkes icin Bisiklet!” projesinde WRI Tirkiye 8 sehir
ile is birligi yaparak iyi yonetisimi giiclendirecek, bisikletle ilgili
STK’larin yerel ve ulusal dizeylerde karar alma slreclerine
aktif katihmini pekistirerecek ve STK'lar ile yerel yonetimler
arasinda diyalogu ve ortak strateji gelistirmeyi tesvik edecektir.

KAPASITE GELISTIRME

&b  Secilen 8 sehirden yerel yonetim temsilcileri ile
bisikletle ilgili STK’larin, merkezi yonetim temsilcilerinin ve
proje ortagl Fietsersbond’in katihmiyla dizenlenen baslangic
toplantisinda iyi uygulama ornekleri paylasilacaktr.

&b 8 sehirden toplam 16 STK temsilcisine yonelik
politika gelistirme, katihm, temsilcilik ve lobicilik faaliyetlerine
odaklanan kapasite gelistirme egitimi verilecektir.

POLITIKA GELISTIRME

&b Egitimin ardindan, 4 ayhk bir mentorlik sdreci
ile STK’lar kendi sehirleri icin yerel strateji/eylem plani
gelistirecekdtir.

&b  lgili paydaslarin katilimiyla her sehrin kendi taslak
yerel strateji/eylem planini sunacagl ve birbirlerinden
ogrenebilecekleri bir calistay duzenlenecektir. Calistayda
katihmcilar ayrica ulusal olcekli strateji/eylem plani igin de
calisacaklardir.

&b  Her sehirdeki STK grubu, belediyelerde karar
vericilerle duzenlenecek toplantilarda mentorluk sireci
sonunda tamamladiklari yerel strateji/eylem planlarini
sunacaktir. Duzenlenecek kapanis toplantisiyla ulusal strateji/
eylem plani ve proje sirecinde edinilen deneyim ilgili kurum
ve kuruluslarla paylasilacaktr.

WRI Turkey Sustainable Cities (WRI Turkey)-legally registered
as ‘Sustainable Transport and Cities Association’ in Turkey- is
a non-profit and independent NGO affiliated to Washington
DC based World Resources Institute (WRI). Working in Turkey
since 2005, WRI Turkey has provided support in strategy
development, infrastructure solutions, governance, and
communication to 14 cities in Turkey in promoting cycling
as a commuting mode. Additionally, it has supported the
Ministry of Environment and Urbanization in Turkey’s first
cycling regulation, planning of pilot bike lane and increasing
the technical capacity of the relevant staff.

&»  Empowering civil society to ensure more active
democratic participation in local and central policy and
decision-making processes.

&b Promoting good governance between CSOs and local
& central government

&b  Supporting the capacity building of cycling CSOs with
regards to policy making, lobbying and networking.

&b  Encouraging cross-sectorial collaboration in cycling
as a commuting mode in Turkey using “Tour de Force”
experience empowering cycling policies in the Netherlands

GOVERNANCE

&b In ‘Cycling For AllV', WRI Turkey collaborates with 8
cities in promoting dialogue and joint strategy development
between cycling CSOs and local governments to strengthen
good governance; promotes active citizenship and
participation of CSOs within decision-making processes at
local and national levels.

CAPACITY DEVELOPMENT

&b  Best practices are shared in the kick-off meeting
organized with the participation of CSOs & municipalities from
8 selected cities, central administration representatives and
our project partner Fietsersbond.

& A capacity building training focusing on policy
development, participation, representativeness and lobbying
is organized for 16 CSO representatives from 8 cities.

POLICY DEVELOPMENT

&b  Following the training, with a 4-month mentoring
process CSOs develop a local strategy/action plan for their
cities.

& A workshop is organized with the participation
of relevant stakeholders where each city presents its own
draft local strategy/action plan and learn from one another.
Participants also work on the national scale strategy / action
planin the workshop.

&» NGO group in each city presents the trategy/action
plans finalized after the mentorship to the decision makers
in municipalities. At the closing event, the national strategy/
action plan, and the experience gained during the project
process is shared with related institutions and organizations.

WHO ARE WE?
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WHAT ARE THE MAIN ACTIVITIES OF THE PROJECT?

This brochure was produced with the financial support of the European
Union. Its contents are the sole responsibility of WRI Turkey Sustainable Cities
and do not necessarily reflect the views of the European Union.

Bu brosiir Avrupa Birligi’nin maddi destegi ile hazirlanmistir. igerik tamamuiyla

WRI Turkiye Strdurilebilir Sehirler sorumlulugu alindadir ve Avrupa Birligi'nin
goruslerini yansitmak zorunda degildir.




